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Members 

  

Eli Schwartz, Chair (e) One member who is a user of telecommunications relay services or the 
services of persons engaged in the practice of interpreting or the practice of 
real time captioning; 

Eric Wilcox, Vice Chair (h) One member who represents an advocacy organization whose 
membership consists of persons who are deaf, hard of hearing or speech-
impaired; 

Maureen Fradianni (c) One member who has experience with and knowledge of services for 
persons who are deaf, hard of hearing or speech-impaired; 

Jeff Beardsley (b) One member who is a member of the Nevada Association of the Deaf, 
or, if it ceases to exist, one member who represents an organization which 
has a membership of persons who are deaf, hard of hearing or speech-
impaired; 

Summer Wright (f) One member who is a parent of a child who is deaf, hard of hearing or 
speech-impaired; 

Laura Fink (j) One member who specializes in issues relating to the employment of 
persons with disabilities; 

Sandra LaPalm (a) One nonvoting member who is employed by the State and who 
participates in the administration of the programs of this State that provide 
services to persons who are deaf, hard of hearing or speech impaired; 

John (Rusty) Shaffer (d) One nonvoting member who is the Executive Director of the Nevada 
Telecommunications Association or, in the event of its dissolution, who 
represents the telecommunications industry; 

Susan Beckett (i) One member who is deaf or hard of hearing; 

Vacant  (k) One member who is the parent or guardian of a child who is less than 6 
years of age and is deaf or hard of hearing 

Vacant  (g) One member who represents educators in this State and has knowledge 
concerning the provision of communication services to persons hearing or 
speech impaired in elementary, secondary and postsecondary schools and 
the laws concerning the provision of those services. 
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Executive Summary 
Will be completed after final edits 
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Introduction and Purpose of the Plan 
Over the course of five (5) years, the Commission has worked diligently to define their position 
in the community as a staunch advocate. Within the last year alone the Commission has seen a 
tremendous uptick in advocacy efforts and increased visibility in the community. Despite 
unprecedented events such as the novel Corona Virus (COVID-19), the Commission has 
remained steadfast and continued to advocate for the needs of the community.  

The Commission recognizes that the needs of the community are still substantial compared to the 
resources available. Unfortunately, due to the implications of the COVID-19 pandemic it has 
further exacerbated these needs; shifting the Commission’s priorities to focus more on 
educational and advisory activities in efforts to increase accessibility. The Commission has had 
to completely change their approach and learn how to operate in a complete virtual space. This 
has been extremely difficult due to technological challenges, lack of resources, and “zoom 
fatigue”.  

The purpose of this plan is to identify the overarching priorities of the Commission specifically 
addressing areas of concern related to awareness, engagement, and advocacy. The Commission 
will prioritize and monitor specific recommendations that will be addressed over the state fiscal 
year 2022/2023 biennium and will be updated in every odd year thereafter.  Following this 
format will help the Commission effectively organize, advocate, and implement efforts to better 
support the Deaf and Hard of Hearing community.  The Commission is committed to further 
supporting the needs of the community through outreach, education, and advocacy.  

The plan will include action items to assist with the implementation of the overarching goals and 
identify different entities to support the goals of the Commission. The entities listed in this plan 
are to be collaborative partners and/or subject matter experts that facilitate or take initiatives in 
providing services to Deaf, Hard of Hearing, and Speech Impaired Nevadans.  

Critical Issues  
The community has continued to face a multitude of barriers related to access, awareness, family 
support and lack of collaborative partners. The impacts of the COVID 19 pandemic further 
exacerbated these barriers, specifically perpetuating the lack of access to effective 
communication for Deaf and Hard of Hearing individuals. The community has continuously 
expressed the need for more qualified sign language interpreters and often share that they feel 
excluded from access to vital information. Not being provided access to effective 
communication, especially during a worldwide pandemic, has caused further mistrust amongst 
the community. More importantly, it has impacted their ability to make informed decisions 
regarding their health.  

According to a 2021 community survey access to quality interpreters and access to employment 
opportunities were two of the most identified deficiencies within the state. Subsequently, the lack 
thereof has prevented Deaf, Hard of Hearing and Speech Impaired Nevadans from their ability to 
live a life of choice and independence.  
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The results from the survey coupled with information collected from townhall events further 
noted that access to emergency preparedness and mental health services are also areas of concern 
within Nevada. To date there are less than 10 mental health providers that are either equipped 
provide services to this marginalized population. The shortage of providers places this 
community at an extreme disadvantage and precludes them from accessing the services needed. 
In terms of emergency preparedness, consistent communication accommodations are the number 
one barrier to this population.   

Based upon community feedback during townhall events, as well as survey results, the 
Commission has identified four (4) critical issues/needs: 

1. Lack of access to effective communication including but not limited to appropriate 
accommodations through government agencies, healthcare services, and employment 
services.  

2. A need for improved access to equal employment opportunities for individuals who 
are Deaf, Hard of Hearing or Speech Impaired.   

3. Increased collaboration among community stakeholders to increase awareness for 
marginalized communities within the Deaf, Hard of Hearing, and Speech Impaired 
spectrum; including but not limited to demographic/ethnic backgrounds, Deaf Plus 
communities, and social differences.   

4. Increased advocacy efforts to improve the quality of services for the target 
population; including partnering with other entities to create a more inclusive 
sustainable environment. 

5 Year Strategic Priorities  
To address the critical issues identified above, the Commission is focusing efforts in three areas: 
Access, Engagement, and Advocacy.  These strategic focus areas will assist Commission efforts 
over the next five years in further assessing areas of concern and building collaborative 
partnerships. 

Access 
The Commission is committed to working with partners and stakeholders to increase access to 
services for the Deaf, Hard of Hearing and Speech Impaired citizens of Nevada. This includes: 

• Effective communication access to priority services such as healthcare, education, 
employment, and other social services.   

• Quality workforce of sign language interpreters, including certified-deaf interpreters 
(CDI), and captioning providers.   

• Inclusion of appropriate accommodations during emergency situations and public 
meetings such as the Legislative session.   

Engagement  
The Commission’s efforts are most impactful through the development of working relationships 
with a multitude of partners including state, local, private owned and public businesses to 
increase diversity and inclusion efforts. This includes: 
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• Continuous engagement with the Deaf, Hard of Hearing, and Speech Impaired 
community to inform efforts.   

• Collaborative partnerships with organizations to create cultural sensitivity awareness 
trainings that will be provided to public entities that may work with the target population.  

• Partner with other organizations to increase awareness of target population and effective 
communication strategies.   

Advocacy  
The Commission is deeply invested in advocating on behalf of the Deaf, Hard of Hearing, and 
Speech Impaired citizens of Nevada. Ensuring that all citizens are treated with equity, dignity, 
and respect is a top priority for the Commission, 

• Advocate for the needs of the target population ensuring that proper services are being 
rendered by evaluating policy decisions and program designs.  

• Ensure the community is aware of the legislative process, how to actively participate and 
understand their rights. 

• Coordinating with other advocacy groups to amplify efforts on behalf of the target 
population.  

• Addressing the needs of marginalized communities within the Deaf, Hard of Hearing and 
Speech Impaired community.  
 

  



 

CDHH 5 Year State Plan|7 
 

Recommendations  
Based on the critical issues identified by the community and the Commission’s strategic focus, 
the Commission puts forth the following recommendations to support the inclusion of Deaf, 
Hard of Hearing, and Speech Impaired individuals throughout state and local programs.  

Access 
Effective communication and accommodations are vital to ensuring access for individuals who 
are Deaf, Hard of Hearing, and Speech Impaired communities.  As state and local programs are 
developed, a variety of communication models must be considered to ensure there is a more 
inclusive environment for the target population.  Communication access is the most cited barrier 
for this population but is the most vital for Nevada’s success in serving this population.   

Recommendation #1: Communication Accessibility 
1. Advocate for a more inclusive environment during legislative session by including 

interpreters and live captioning on screen to provide access to Deaf and Hard of Hearing 
participants. 

2. Work with entities including but not limited to the Dept of Education and the Medical 
Schools to enhance education efforts regarding topics that impact the Deaf and Hard of 
Hearing community.   

3. Partner and develop a communication access guide to further support the inclusion of people 
with disabilities.  

4. Advocate for access to effective communication accessibility including certified/qualified 
interpreters and live closed captioning available during Governor briefings.  

5. The Commission will research and recommend a variety of options and practices to increase 
the quality of interpreters statewide. Among other things, this could include the development 
of an Interpreter Certification Board.   

Recommendation #2: Emergency Preparedness  

1. Partner with organizations to provide training to emergency personnel (Law Enforcement, 
Fire Fighters, EMT) in efforts to encourage the use of simple communication modalities 
including but not limited to sign language and/or assistive technology devices. 

2. Advocate for the requirement of ASL interpreters and live close captioning during any 
emergency communications on all televised local news networks. 

Strategies: 
• Stakeholders within Nevada need to work together to have a comprehensive training to 

support the need for access to effective communication including but not limited to plain 
language reference, visual communication and assistive technology. 

 
• Outreach initiatives will be designed to support promotion and execution of trainings to 

entities including but not limited to (government agencies, healthcare facilities, schools 
etc) 

 
Benchmarks: Commission will host webinar/training events open to the public at least once a 
quarter focused on Communication Accessibility. 
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Potential Collaborative Partners: Department of Education, Nevada Hands & Voices, Nevada 
Assistive Technology Resource Center, Statewide Independent Living Council (SILC) 
Communication Access Service Program (CAS), Nevada Center for Excellence in Disabilities 
(NCED)UNR School of Medicine, UNLV School of Medicine/Nursing 
 

Engagement 
Engagement of the target population to empower and educate them to work together in 
advocating for their needs is critical to long-term success in achieving access to services.  
Additionally, ensuring state and local partners are engaged in conversations throughout program 
development efforts to elevate the needs of the target population will ensure inclusion from the 
onset of programming.   
 
Recommendation #1: Increased public awareness and inclusion of the Deaf, Hard of 
Hearing, and Speech Impaired community.  

1. Identify, evaluate, monitor, and collaborate with other community stakeholders to increase 
awareness for the marginalized communities within the Deaf, Hard of Hearing, and Speech 
Impaired spectrum; including but not limited to demographic/ethnic backgrounds, DeafPlus 
communities, and social differences.   

2. Increase the dissemination of information about public programs to ensure that it is 
accessible (i.e. plain language, American sign language, and/or captioning) to ensure 
there is a wide- spread understanding of services available to the target population.  

3. Enhance education efforts to increase Deaf and Hard of Hearing awareness to healthcare 
providers, including but not limited to mental health services, primary care, and outpatient 
services as well as government agencies and other employers.  

4. Develop educational materials (e.g., printed pamphlets, flyers, etc.) to increase sensitivity and 
understanding about target population’s access and rights.  

Recommendation #2 Cultural Competence/ Community Awareness  

1. Develop, collaborate, and promote diversity initiatives to increase awareness of the needs of 
marginalized communities and family supports within the Deaf and Hard of Hearing 
community.  

2. Conduct community-based trainings and presentations that incorporates cultural 
competencies. 

3. Create a culture of support for underserved populations within the Deaf, Hard of Hearing and 
DeafBlind community 

4. Work with community-based based partners to support cross-coordination with other family 
service organizations for access to mentors. 

 
Strategies: 

• Develop materials to increase awareness about the target population, materials including 
informational pamphlets, pictographs, flyers etc;  
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• Build working relationships with outside agencies to increase the knowledge of target 
community, encouraging the need for more representation and inclusivity. 

 
• Partner with local interpreter training/ Deaf studies programs to aid in the support of 

more consumer awareness and engagement.  
 

• Create quarterly newsletter to keep the community informed on all Commission related 
activities and events. 

 
Benchmarks: 
Create at least four events throughout the year with outside partners that promote cultural 
sensitivity and awareness training for target population. 
 
Potential Collaborative Partners: Nevada Office of Minority Health and Equity, Commission 
on Service for Persons with Disabilities (CSPD), Nevada Governor Council on Developmental 
Disability (DD Council) Nevada Disability Advocacy Law Center (NDALC) Communication 
Access Program (CAS) Nevada Assistive Technology Resource Center (NATRC) Interpreter 
Education Programs Nevada Center for Excellence in Disabilities (NCED) College of Southern 
Nevada (CSUN)  
 
Advocacy  
To empower Deaf, Hard of Hearing, Deaf-Blind individuals, and families to advocate for 
themselves by providing targeted materials that address advocacy issue and hearing loss 
awareness. 

Recommendation #1: Ensure the inclusion and representation of the target population.  

1. Increase representation of the target population on the Commission.   
2. Ensure individuals who are speech-impaired or deaf-blind are represented and consider in 

programming decisions.   
3. Develop plans and outreach efforts to engage the target population in rural communities.   

Recommendation #2: Increase employment opportunities for deaf, hard of hearing, and 
speech impaired individuals, especially in positions that work with this population.  

1. Review, Collaborate and Implement policy recommendations to address barriers 
regarding hiring processes for Deaf, Hard of Hearing and Speech Impaired individuals 

2. Advocate for the need of language/ cultural models in classroom settings for Deaf and 
Hard of Hearing students.  
 

Potential Collaborative Partners: Job Connect, Voc Rehab, Small Business, State agencies, 
Nevada Office of Minority Health and Equity, Commission on Service for Persons with 
Disabilities (CSPD), Nevada Governor Council on Developmental Disability (DD Council) 
Nevada Disability Advocacy Law Center (NDALC) Communication Access Program (CAS) 
Nevada Assistive Technology Resource Center (NATRC) Interpreter Education Programs Nevada 
Center for Excellence in Disabilities (NCED) 



 

CDHH 5 Year State Plan|10 
 

 
Strategies:  

• Identify outreach efforts as well as other actions to increase representation of the diverse  
 

• Work with agencies to support the need for equal employment opportunities by reviewing 
and amending current policies to be more inclusive of target population. Include the need 
for language first models.  

 
Benchmarks: 
Review, revise and implement policy change that prioritizes individuals with disabilities for at 
least 5 different organizations.  
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Appendix A: Previous Accomplishments 
The Commission has overcome many obstacles and continued to remain steadfast in executing 
their mission to ensure all Nevada citizens will have equal and full access to resources, services 
and opportunities in all aspects of community life. Over the past 5 years the Commission has 
accomplished many tasks including the following: 

The Executive Director position was recruited during the state fiscal year and an offer was made 
in March 2020.  As a result of the COVID-19 pandemic, this Executive 
Director, Khianti Thomas started on July 27, 2020 
 
06.18.2019: Las Vegas. Approximately 45 individuals attended this meeting.  The Community 
focused questions to the Nevada Deaf Association and Deaf Centers of Nevada, of interest to the 
community was Camp Sunshine.  Community members also wanted clarification on contact 
information for the Communication Access Services program manager to be able to find out 
about services available through the program.    
 
06.26.2019: Reno. 
Approximately 25 individuals attended this meeting. This was a very interactive group with the 
following themes discussed:   

o Increased collaboration within the community especially with politicians 
to present a united front; advocacy for the good of the community not just 
individual interests.  Ensure more partnership between organizations serving 
the Deaf community to expand access to services and advocacy efforts.    
o Educational interpreting and a deaf school are needed to help move the 
community forward.  Overall, the quality of interpreters in the education 
system is not sufficient to ensure students are able to be successful.    

 
06.27. 2019: Elko 
 Approximately 15 individuals attended this meeting.  This was also a very interactive group 
with the following themes discussed:   

o Communication Access especially in healthcare and education 
settings.  There is a severe shortage of interpreting available in the area, which 
creates a lot of barriers for individuals.    
o Overall, the Elko community is yearning for more representation and more 
services.  They often feel like they are on an island with no one to advocate 
for them.    

 
12.9.2020: Legislative Workshop 
The Commission held their first workshop on December 9th, 2020. Overall, the webinar had a 
great turnout with 24 participants. Members of the community provided the following feedback: 
66% rated the workshop very helpful 66% reported they are very confident in participating in the 
upcoming legislative session 66% reported they are extremely likely to attend a similar event in 
the future 78% reported the event met their accessibility needs 67% reported they currently live 
in the southern region and 22% reported living in the northern region. 
 
2.10.2021: COVID-19 + Mental Health Townhall 
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The Commission hosted their first townhall event for the year primarily focusing on topics 
regarding COVID 19 and Mental Health. Overall the event was informative and well received by 
the community, participants outlined major areas of concerns and learned from three Mental 
Health professionals resources to aid them as they combat mental health issues especially during 
the time of COVID. 
43 registered 32 attended. 
 
2.26 .2021: Black History Month Celebration 
This event was the first of it’s kind to celebrate the contributions of the Black Deaf Community. 
Five (5) panelist from a myriad of professional backgrounds participated in a open forum where 
they presented information about themselves and the history of the Black Deaf community.  
34 registered 25 attended. 
 
3.22.2021: Women’s History Month 
Another diversity initiative that highlighted and celebrated women who are apart of the Deaf and 
Hard of Hearing community. Panelist shared their background and experiences while also 
participating in a robust discussion centered around, women empowerment, leadership, and 
representation.  
38 registered, 28 attended.  
 
4.21.2021: Communication Access Townhall 
The second townhall event of the year the Commission partnered with Nevada Assistive 
Technology Resource Center(NATRC) and Communication Access Services (CAS) to gather 
information regarding their experiences with communication accessibility.  
53 registered, 39 attended.  
 
4.26.2021: Deaf Day at Legislature 
The Deaf Commission participated in their first virtual legislative advocacy event along with 
Nevada Hands & Voices. Community members had the opportunity to learn about the legislative 
process, meet with legislators, and hear from a panel discussing challenges and solutions in the 
Deaf and Hard of Hearing community.   
80 registered, 55 attended. 
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